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Introduction: 
Welcome to the Recruitment Pack supporting the appointment of the Transforming MS for All 
(TMSFA) Programme Director role.   Within the Pack you will find the following documents 
which contain useful information: 

1. Context Setting 
 

2. About TMSFA and our strategic outlook 
 

3. Our organisational structure 

4. Programme Director job description and person specification 

5. How to apply and privacy notice 
 

Closing date: 16th August 2024 

 
 

This is an important appointment for TMSFA and it is critical that we make the right 

appointment.  With this in mind, we will: 

 Shortlist candidates for a virtual first interview with the TMSFA Senior Responsible Officers 

and a Board representative from the Transform MS CiC.  The first interviews will be held via 

MSteams.  

 As a result of first interviews, a second shortlist will be agreed of candidates to be invited to a 

face-to-face Panel interview with the TMSFA Senior Responsible Officers and two Board 

representatives from the Transform MS CiC.  As part of the Panel Interviews, candidates will 

be asked to deliver a 10 minute presentation using the title “A Collaborative 
Transformation Approach; intended outputs from my first 100 days in post”; 

 Dates of the virtual and panel interviews will be circulated to the successful candidates as 

soon as possible.   

 Please note, due to the number of applicants, we may not be able to inform those who have 

not been successful in being short listed for the virtual interviews.  

 All applications are to be made by submitting a CV and Covering letter to 
info@transformms.org by 20:00hrs on Friday 16th Aug.  
 

We would encourage applicants to have an informal conversation with one of the TMSFA 

Senior Responsible Officers prior to applying for the position to learn more about the role 

and the organisation. This can be arranged in advance by contacting info@transformms.org  

 

mailto:info@transformms.org
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Who We Are: 
 
Transforming MS for All (TMSFA) was set up following the national service and DMT 
prescribing audit undertaken in 2020. The results of the audit highlighted recommendations 
that would benefit from strategic national collaboration of all MS stakeholders, in a community 
interest company. For speed and efficiency, TMSFA did not set up as an organisation in its 
own right but is being hosted by an existing community interest company called Transform 
MS CIC. This enables all of the income which is generated to be retained for TMSFA 
activities. 
 
What We Do: 
 
As an organisation, we are unifying all of the professions and services involved in the delivery 
of MS care to create one influential voice and are building and delivering initiatives that will 
support meaningful service improvement. 
 
TMSFA Strategic Outlook: 

Coordinate a strategic approach to influence change 

The TMSFA audit identified the biggest challenges faced by services across the UK. TMSFA 
is taking a collaborative and strategic approach to address those issues by working together 
as an MS community. 

Use data and technology for national and local service improvement 

Visualisation of readily collected data to allow for local issues to be identified and 
benchmarking at a local, regional and national level. Using data that is up-to-date and 
accurate, service improvement decisions can be made.  

Unify all MS professionals to create a collective voice 

TMSFA is the only organisation to bring together all professionals looking after PLwMS to 
share, collaborate and support colleagues. 

Improve work efficiency 

Many UK MS services face the same challenges yet previously there was no formal, 
widespread means of collaboration or the opportunity to share best practice. TMSFA is 
seeking to change that by introducing a document library and creating professional 
discussion forums. 
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TMSFA Context and Profile: 
 
The following provides a summary of the reality facing the MS community: 
 

The Reality Facing Us: 
 
 
In 2019 an audit of 70 MS Centres identified a care crisis and a treatment paradox 
which, if not addressed, would result in a deterioration in care quality for patients. 
 
A significant opportunity exists to improve the care, experience and outcomes for 
people with MS.  Here are some key facts which demonstrate the scale of the 
opportunity. 
 

• 131720 number of people in the UK with MS 
 

• C. 70 MS Centres across the UK with an average caseload of 1600 people living with MS 
 

• 10% growth, per annum, of people in the UK with MS equating to 7 additional average-sized 
MS centres 
 

• Calculated UK staffing shortfalls of 125 MS neurologists, 210 MS nurses and 130 MS 
coordinators (all FTEs). And, considering caseload expansion estimates, 18 new MS 
neurologists, 35 new MS nurse and 14 new MS coordinators, all FTE, in the next 12 months 
 

• 85% described their MS service as very challenged or struggling to cope, with 10% of 
services explicitly stating that they had to compromise on patient care quality. 
 

• >£300 million expenditure on MS disease modifying treatments per annum in the UK  in 2019 
 

 
If immediate and sustainable improvements are not delivered the consequences are: 
 
 Preventable disability will not be addressed 
 People will be misdiagnosed, under-treated and/or mistreated 
 Patient safety will be compromised 
 Day to day care will be inefficient 
 Acute admissions will increase 
 Patient complains will increase 
 Higher probability of litigation 
 Retention of MS experienced staff will reduce through burnout and early retirement 
 Costs of health and social care will increase 
 Commercial clinical trial and research income generation will reduce 
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Programme Director Role Summary: 
 
 
Job Title:    Programme Director 
 
Headline Purpose of the Role: To contribute to the development of and lead/coordinate 

the successful implementation of the TMSFA national 
transformation programme to improve the care services, 
experience and outcomes for people with MS 

 
 
Responsible To: Full reporting line to Michael Paisey (TMS CiC Board); 

dotted reporting line to David Rog (Senior 
Responsible Officer for TMSFA) 

 
 
Manages: Digital Communications & Administration Officer, plus 

additional team members as recruited 
 
 
Budgetary Responsibility: As per self-generated funding secured for implementation 

projects 
 
 
Type of Contract: Fixed term for 12 months.  Permanent appointment 

pending further funding for year 2 and beyond.  The 
postholder will be expected to generate their salary through 
future work/applications 

 
Salary: £75,000 dependant on experience.  
 
 
Work Pattern:   Full Time – if necessary, can be negotiated 
 
 
Location:    Remote working 
 
 
Personal Flexibility: Agreed beforehand - occasional travel to London, 

Plymouth attendance at national/international MS Events 
and to MS Centres across the UK, especially whilst 
relationships are built up  

 
 
 
 
 
Full Job Description – Programme Director  
  
Strategic Context: 
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In 2019 an audit of 70 UK MS Centres identified a care crisis and a treatment paradox.  It 
predicted that if these issues were not addressed promptly there would be further 
deterioration in care quality. 
 
MS Care Crisis:  the audit demonstrated that services for people living with MS (PLwMS) 
across the UK are in crisis with a widespread recognition among the MS clinical community 
that something must be done to improve care.  The audit demonstrated high and expanding 
caseloads, inconsistent team staffing structures, inadequate staffing when compared with 
recommendations, limited access to MS specialist clinicians (neurologists, nurses, 
coordinators, pharmacists and neuroradiologists), poor data maturity, a limited ability to 
influence change and variation in prescribing.  A central problem identified by the audit was 
the lack of a strategic approach to MS care development that would enable the limited pool of 
skilled personnel to work to the top of their license resulting in wasteful acting down and 
dangerous acting up. 
 
MS Care Paradox:  the audit of MS Centres exposed the paradox.  That is, year on year, 
there is more MS teams can do for PLwMS to influence the natural history of the disease.  
Yet, year on year, there is less MS teams can do for PLwMS due to limited care quality which 
is diminishing.  This is not just a consequence of the crippling service pressures created by 
the MS Care Crisis described above but is also worsened through highly skilled and 
experienced MS specialists (particularly Consultants and Nurses) who are retiring, or 
choosing to leave the NHS in unprecedented numbers.  A knock-on impact of this paradox is 
that MS care is failing to attract sufficient high-quality staff to address the retention issue and 
does not have a strategic succession planning approach to ensure knowledge and 
experience transfer. 
 
TMSFA is a collaboration of the 70 MS Centres across the UK.  It was formed in response to 
the audit and has a shared purpose to deliver transformation which results in improved care 
services, experience and outcome for people living with MS. 
 
Job Purpose: 
 
Collaborating with joint Senior Responsible Officers (SROs), the Programme Director (PD) will 
play a role in leading, shaping and contributing to the implementation of the national TMSFA 
programme. They will maintain oversight of, and coordinate all, programme activity ensuring 
successful delivery of expected improvements, benefits and outcomes.   

As PD, they will partner with internal and external stakeholders to drive forward successful 
delivery of the national transformation programme ensuring alignment to overall objectives 
and priorities set by the TMSFA collaboration.  They will be the change expert, partnering 
with the SROs and all MS Centres, in the design and implementation of large-scale change 
programmes that supports the future care model, improves quality of patient care, improves 
patient and staff experience, enables continued cultural change, improves efficiency and 
productivity of clinical pathways and services.  
 
The PD will proactively look ahead and gather relevant information to inform the future 
direction of the transformation effort.  They will have an external lens through which to 
identify national and international world class standards of healthcare and engage with others 
to accelerate adoption of appropriate best practice.  In doing so, they will effectively engage 
and involve MS experts from across the MS Centres and beyond including international MS 
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experts and those from Pharma.  They will ensure that resources from a range of disciplines 
and professional areas such as clinical, operational, digital, change, communication, HR, 
finance and external suppliers are in place to support the transformation programme.  They 
will provide regular assurance to the joint SROs / Transform MS board relating to progress 
and outcomes to inform strategic decision making and will provide regular updates to all 
stakeholders to ensure there is a common understanding of progress and outcomes.     

 
Key Working Relationships: 
 
Internal to TMSFA External to TMSFA 
Senior Responsible Officers 
Clinical Teams 
Non-Clinical Teams 
All UK  MS Centres including Senior 
Leadership Team; Clinical and non-Clinical 
Leaders; 
Transform MS CiC 

Pharma Companies 
International MS Experts 
MS Charities 
MS Research & Development Teams 
NHS England 
NHS Confederation 
ICS/ICB CEOs and Executive Teams 
NHS Foundation Trust CEOs and Executive 
Teams 
Carer Groups 

 
 
Dimensions of the Role:   
 
Scope of Operation: National UK MS Centre network 
Budget:  As per self-generated funding secured for implementation 

                     projects 
Direct Reports: As above 
Virtual Team: Access to all national MS Centres 
Authority Limits: As agreed with Senior Responsible Officers 
 
 
Core Areas of Operation: 
   
Spans areas including: development of transformation programme for the medium (eg 3-5 
years)  and long-term;  all aspects of programme and project management (eg: roadmaps, 
programme and project planning, delivery governance, measures of success, reporting etc.), 
engaging and involving healthcare professionals to ensure clinical input; coordinating quality 
improvement and service development, researching new innovation opportunities, supporting 
business case development,  stakeholder engagement and communication, development of 
effective communication channels such as the website; organisational change readiness, 
interface with Pharma organisations, MS Charities, developing effective change partnerships 
(eg: with Trusts, ICBs, NHSE, Academic Health Science Networks, regional and national, 
and international MS Networks, Innovation and Change networks etc.  
 
 
Organisation Structure: 
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TMSFA is hosted by Transform MS Community Interest Company (CiC), which is responsible 
for providing support and governance oversight for TMSFA activities, ensuring the work 
carried out is of benefit to people with Multiple Sclerosis and Related Conditions.  
 
All TMSFA activity is directed by the TMSFA leadership team, which includes the operational 
management of TMSFA team members. However, those working for TMSFA will be employed 
through TMS and will be the organisation responsible for the line management and legal duties 
associated with the employment of staff.  
 
The successful candidate will be given daily support, supervision and operational direction by 
the TMSFA manager and will be line managed by TMS, with the division of employment 
responsibilities of the two organisations outlined below: 
 

Employment responsibilities of TMS CiC and TMSFA to the post holder  

TMS CiC TMSFA 

Line manager and legal employer  Regular support, supervision and operational 
management  

Appraisals and probation reviews (shared) 

Employee support/mediation (shared) 

Contractual and employment responsibilities 
 
Management of Holiday/leave/report being sick 

 

Payment and pension Training and personal development  

TOIL and overtime   

 

 
Key Accountabilities: 

Organigram
TMSFA TMS CiC

TMS CiC Chair & Board 
of Directors

TMSFA leadership 
team (SROs)

TMSFA Programme 
Director

TMSFA Digital 
Communications 
& Administration 

Officer

TMS CiC Chief 
Scientific Officer

TMS CiC
Research Team

TMS CiC Chief 
Operating Officer

TMS CiC Deputy 
Chief Operating 

Officer

Key:  = Employer/Line Manager/Legal Responsibility = Operational/Project Management 

TMS CiC:
HR
Finance
Marketing & Communication
License Coordinator
Administrative Coordinator
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 Work closely with the SROs and oversee the successful design and implementation of the 

national MS transformation programme ensuring effective engagement and involvement of 
the UK MS Centres and other key stakeholders; 

 Ensure the SROs are sighted on progress in a way which provides high level assurance 
and alleviates the pressure on them to be involved in the detailed implementation; 

 Ensure the transformation agenda is understood, translating & interpreting impacts both 
internally and externally to enable tracking of expected benefits and outcomes;  

 Lead the development and implementation of a Stakeholder Engagement approach which 
builds collaboration and trust across all stakeholders engaged in the TMSFA endeavour.  
In particular, have a focus on engagement of NHS related stakeholders to successfully 
navigate implications of changes at a local, regional and national level; 

 Lead the engagement and involvement of healthcare professionals to ensure the 
appropriate clinical input is received to guide and inform the transformational change; 

 Establish and organise a portfolio of transformation projects focused on improving MS care, 
experience and outcomes for people living with MS.  Ensure effective coordination across 
projects to manage interdependencies effectively and resulting impacts internally and 
externally with key stakeholders; 

 Ensure appropriate governance arrangements are in place that facilitate continuous SRO 
oversight, including budgetary, assurance is delivered to the Transform MS CiC host, and 
a shared understanding of all stakeholders connected to the MS transformation endeavour 
is maintained; 

 Ensure effective programme and project delivery governance is established and 
maintained. This will include planning, reporting, risk and issue management, business 
case development and decision-making approvals, and budget management; 

 Ensure a continuous learning approach is undertaken to enable lessons learned to be 
shared, to facilitate learning from the best in the world and to accelerate rapid adoption of 
best practice and to enable greater consistency of care service delivery.  This approach 
must enable the capacity and capability needed for future transformation work to be 
undertaken successfully. 

Key Responsibilities: 
 
In partnership with SROs: 
 
 Lead the delivery of the national MS transformation programme ensuring the objectives 

and expected outcomes are met on time and within budget demonstrating a proven track 
record and expertise working across organisational boundaries; 

 In collaboration with others, set the programme medium and long-term roadmaps, 
programme strategy including values, implementation priorities, resources, milestones 
and measures of success to deliver agreed outcomes and benefits; 

 Proactively lead researching national and international world class MS healthcare 
innovation via learning from global, national and regional networks and engaging with 
internal stakeholders to accelerate rapid adoption of appropriate best practice; 

 Establish and lead robust governance infrastructure for tracking and reporting delivery of 
the programme plan ensuring the overall integrity, coherence and adoption of approach is 
maintained; 

 Be responsible for programme budget, business case production, decision making 
approval etc. in line with agreed policies/agreements. 

Leadership: 
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 Develop and support teams delivering the programme activity to enable them to be 
successful, effective, engaged and highly motivated; 

 Work collaboratively with SROs and MS Leads to navigate the change process to enable 
forward progress and outcomes to be delivered in a politically sensitive and sometimes 
contentious environment, and develop appropriate strategies that will support required 
change to be achieved smoothly; 

 Build strong and effective relationships, both internally and externally, with all 
stakeholders to co-design and co-deliver expected programme and associated outcomes 
and benefits; 

 Work effectively within complex and ambiguous structures to achieve results where 
resources may not be under the direct control; 

 Provide input to the development of a suite of education, training and development 
resources through which the two Trusts can build the capability and capacity to 
successfully deliver change and innovation; 

 Ensure effective leadership of any relationship and negotiations with external suppliers/partners 
providing support to the programmes. 

 
Communication: 
 
 Establish excellent relationships with internal and external stakeholders (as listed above) 

to enable positive support to the implementation of the programme through joint 
leadership, a shared motivation and ambition; 

 Build, and maintain, strong network of relationships externally to enable effective 
partnership working and collaboration; 

 Lead the development and maintenance of effective communication channels (eg: 
website) to enable effective sharing of information, receiving and assimilation of highly 
complex and sensitive (and sometimes contentious) information; 

 Develop content for sharing/publication via the most appropriate communication channel; 
 Ensure there is transparency and a strong shared understanding of the programme, it’s 

progress including opportunities, risks and issues to enable timely and effective decision 
making to ensure the programme remains on track; 

 Create strong partnerships and working relationships with national and international MS 
experts and network to enable learning from the best and acceleration of rapid adoption of 
best practice. 

 
Freedom to Act: 
 
 Works autonomously within delegated levels of authority; 
 To maintain one’s own high professional standards and discuss opportunities to develop 

with SROs; 
 To adopt professional standards when representing TMSFA at meetings, visits or events 

or interactions relating to the programme; 
 To work within policies and agreements; 
 To adopt the agreed values and behaviours;  
 To use managerial and judgemental skills to analyse complex situations and formulate 

appropriate solutions/responses; 
 To be responsible for organising own, and that of the team, workload, prioritising to meet 

the needs of the programme and budgets. 
 
Other Responsibilities: 
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 To take part in regular performance appraisal of self and their team; 
 To undertake any training required in order to maintain competency including mandatory 

training; 
 To contribute to and work within a safe working environment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Person Specification 

 
 

REQUIREMENTS At  
Recruitment 

At PDR  

 
QUALIFICATIONS / TRAINING 
• Graduate level qualification and/or experience  
• Post Graduate Masters qualification and/or equivalent 

experience to Doctorate Level 
• General public sector, eg health NHS, pharma experience 
• In-depth knowledge and understanding of health sector, 

NHS and pharma 
• Programme and project management qualification (Prince 

2) and/or equivalent experience 
• MSP qualification or equivalent experience of delivering 

large scale and complex transformational change 
programmes 

• Change Management Qualifications 

 
 

E 
E 
 

D 
D 
 

E 
 
 

E 
 

D 

 
 

E 
E 
 

D 
D 
 

E 
 
 

E 
 

D 
 
KNOWLEDGE / SKILLS 
• Substantial transformation experience 
• Inspirational leadership skills – credible, respected and 

knowledgeable 

 
 

E 
E 
 

E 
 

 
 

E 
E 
 

E 
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• Excellent engagement, communication and interpersonal 
skills with ability to build strong stakeholder relationships – 
internally and externally 

• Excellent negotiating skills with the ability to seek 
solutions from a multiple range of options which are often 
highly complex sensitive/contentious 

• Collaboration relationship building with across various 
stakeholder groups 

• Strong organisational skills 
• Knowledge of complex healthcare/or other complex 

organisational environments including across functional 
boundaries 

• Ability to translate strategy into action 
• Engagement and communication planning skills  
• Excellent people management skills including ability to 

influence & engage non reporting lines 
• Strong decision making skills, formulating & interpreting 

policy in practice 
 
Functional Knowledge: 
• Transformational Change 
• Stakeholder Engagement 
• Programme and project management 
• Risk Management methodologies 
• Communication planning 
• Performance management processes  
• Financial management and benefit realisation 

methodologies  
• Digital Transformation and EPR 
 

 
E 
 
 

E 
 
 

E 
E 
 
 

E 
E 
E 
 

E 
 
 
 

E 
E 
E 
E 
E 
E 
E 
E 
D 

 
E 
 
 

E 
 
 

E 
E 
 
 

E 
E 
E 
 

E 
 
 
 

E 
E 
E 
E 
E 
E 
E 
E 
D 

 
EXPERIENCE 

• Substantial experience of complex and large 
transformational change 

• Experience of senior leadership roles, working in 
collaboration with other strategic and senior stakeholders 

• Experience of leading a Programme Team who delivers 
organisation-wide complex programmes 

• Substantial experience of working across organisational 
and complex boundaries within a healthcare setting 

• Substantial experience and advanced skills in financial 
and performance data analysis to drive a robust focus on 
benefit realisation 

• Experience of complex data investigation & analysis 
 

 
 

E 
 

E 
 

E 
 

E 
 
 

E 
 
 

D 
 

 
 

E 
 

E 
 

E 
 

E 
 
 

E 
 
 

D 
 

PERSONAL ATTRIBUTES 
 
• Inspirational leader who motivates individuals and teams 

 
 

E 

 
 

E 
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• Strong emotional resilience, and able to overcome 
barriers to change 

• Takes ownership for personal responsibility and 
accountability for delivering commitments 

• Challenging status quo and non-delivery of commitments  
• Followership and leadership – tenacious, consistently 

follows through decisions made 
• Gravitas and integrity – building confidence and 

assurance 
• Ambitious – to deliver the strategic aims of Transforming 

MS4All 
 

E 
 

E 
 

E 
E 
 
 

E 
 

E 

E 
 

E 
 

E 
E 
 
 

E 
 

E 
 

OTHER 
• Occasional requirement to travel to other sites as required 
 

 
E 

 
E 

 
* Essential/Desirable 
 
 


